FRANCHISE BROCHURE

Waste Less, Live More

VIABLE SUSTAINABLE BUSINESS
Launched in June 2015, Wasteless Pantry was specifically
designed around empowering the community to live a less
wasteful lifestyle, moving away from an increasingly disposable
culture. Wasteless Pantry is a role model of best practice waste
management in the food retail industry.
Our business has grown from strength to strength. In our first
year of trade we started with 300 products. We now have over
600 product lines, three stores and are still growing. We are a
multi award-winning business including a High Commendation as
Waste Team of the Year in 2018, winning the Waste Authority of

Our shop layout and design is
fresh, visually welcoming and
appealing. Within certain
parameters, we enable the size and
layout of the shop to fit the site.
An ideal shop would be between 80
to 100 m2 and located nearby other
mainstream and independent food
retailers.

WA Infinity Waste Champion Award in 2017; as well as
Mundaring Chamber of Commerce New Business of the Year
Award and Overall Business of the Year Award in 2015.
The general community is keen for ways to make a positive
contribution to the environment and via your own Wasteless
Pantry store you can do that, whilst financially supporting your
family too.

We aim to source goods as minimally
packaged as possible, locally to utilise what
is available in our community, organically
where possible and ethically. We follow this
hierarchy diligently in all our decision making.

Our products include baking goods, beans and
seeds, beverages, bread mixes and flours,
cereals, cleaning goods, confectionery,
containers, dried fruits, liquid food products
(such as oil, vinegar, honey, syrups, fresh nut
butters), nuts, pasta, personal hygiene
products, pet food, rice, snacks, spices and
sugars.
We also stock a range of reusable items,
including drink bottles, straws, coffee cups,
shopping bags, produce bags and lunchboxes.
Our range is always evolving in response to
customer feedback as well as our suppliers
becoming more willing to provide goods with
reduced packaging.

WHAT OUR CUSTOMERS SAY
Natalie
"This place is amazing! So pleased and proud that we have this
in Mundaring.
Took us a while to get our act together and get there in the first
place but the whole experience is so lovely that we’ve been
motivated to get into the habit of coming again and again. Can’t
recommend WP enough."

Kendall
"If you’re environmentally conscious, or just starting to be, this
store is invaluable. Everything from soy sauce to quinoa to
wool detergent to nutmeg is available to buy in your own
containers. I love that I can drop off my labeled containers and
the staff will fill them for me while I pop into Coles. I love that
they’re constantly bringing in new products, and stocking other
items, like reusable produce bags, that help you limit your
waste. If you’re new to the whole waste-free thing, there’s
no judgement, just enthusiasm and information for you. I love
the WP and shop there every week"

What We Offer

We are passionate about our business
and the ideals underpinning it. If you
share a passion for zero waste ideals, are
enthusiastic and like working with
people, then we’d love to speak with you.
Ideally, we are looking for people who
want to work in the business, that is, be
owner operators. This way we can ensure
the integrity of the business and of
course continue to provide exceptional
customer service.

We provide a Turn Key Solution:
A franchise territory that is yours to build
and develop
Proven business system with a good track
record
Comprehensive training and support
Sales and marketing support

The opportunity to join a growing franchise
network at the ground level
A business that allows you to set your own
hours and the flexibility to work from home
or in the store as suits you

WHAT DOES IT COST
The final cost will vary depending on the size of the shop but
as a guide the costs are:
Once off fees:
Franchise Fee: $32 900 + GST
Shop fitout: $995 to $1200 Per SQM
Start-up stock: $35 000
Working Capital. $15 000
Monthly fees:
The royalty fee is 6% of turnover or $1650 + GST, whichever
is greater.
We have done much of the legwork as well as research and
development to find solutions that enable smooth and fast
tracked successful running of a unique first class store.

HOW TO JOIN US
It’s all quite simple, and the process should take approximately 12-18 weeks.
1. You express interest via email or online, and complete the Confidentiality Agreement.
2. Once you return your completed Application Form, we have a discussion over the phone at a mutually convenient time.
3. Further to reference checks, we meet to answer each others’ questions and establish a direction in moving forward.
4. You provide a Territory Holding Deposit of$2,500 (plus GST), which is fully refundable, but is a show of faith that you are
truly interested in the opportunity.
5. You conduct a comprehensive due diligence and discovery where we both look further into the specific area of the intended
franchise relationship including typical operating costs. You are given the Franchise Agreement and Disclosure Document to
review.
6. If your due diligence is positive and you decide you want to join our team, you enter into the Franchise Agreement and your
deposit is allocated to the Document Fee. If not, we refund your Territory Holding D-eposit.
7. Once appointed, we start ordering and preparing your franchisee package, and collaboratively scouting for potential sites.
8. Once a site is confirmed, fit-out will commence.
9. When all is done, we will have an opening party to celebrate.

FREQUENTLY ASKED QUESTIONS

Do I need to have any specific experience or
qualifications?

No. We can teach you everything you need to know. Having said
that though, passion and experience in living a toward zero waste
lifestyle is essential. First and foremost, this is a people business.
You need to like people, be good at customer service, be friendly and
approachable.
What kind of work will I be doing?

Wasteless Pantry is a food retail business. You will spend your day
serving customers, educating them about zero waste options,
checking stock levels, restocking, managing administrative tasks,
ensuring the shop is clean and looks welcoming.
Why do I need to pay a refundable deposit before I
have examined the business fully?

Providing all the information you need to evaluate the opportunity
and making the right decision for you requires a lot of time from a
lot of people. So we need to know that you are genuinely serious
about the opportunity. Rest assured however, that your deposit is
fully refundable should you decide not to proceed, no questions
asked.
What is the Franchise fee, and what is it used for?

The initial Franchise fee allows you to use our Intellectual Property
and name for a 5 year time period with an option to renew for
another 5 years at no cost. It covers our comprehensive franchisee
training program as well as giving you access to the wealth of
experience we have gained in operating the current Wasteless
Pantry shop since 2015. What this means is you don’t have to do
things by trial and error. We also use some of the franchise fee to
launch and promote your new store.
How much will I make?

That will primarily depend on your attitude, commitment and focus.
What we DO know is that we have a great business system with a
strong demand and a proven track record. We care about your
success. The better you do, the better we do. We are here to help you
succeed.
How do I get started?

It’s simple. Fill in and return the Confidentiality Agreement and
Application Form; we will go from there.

Any questions? Email us via
franchise@wastelesspantry.com.au

